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Our is to harness the power of nature and community
connection, bringing people together to learn about sustainable living.

Our Vn&w&guide the way we support people to live more sustainably:

Inclusive Positive Kind Connected
We welcome We lead We are kind Everything we do
all and through to each other, builds connections
include all. positive action. ourselves and between people
our planet. and nature.

To deliver on our purpose we operate two core enterprises

:& from our urban farm: %
Sustainalility Education Sustainalole Erents

This work moves us towards our V5101 :

Frrtiv is-a community of peaple living connected, sustainalle lives
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STRATEGIC ACTION PLAN
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Events . of organisation : Develop business plan
o Sk Sustainability Plan s ~ Sustainable Events enterprise

Implement Sustainable

Develop marketing plan Events business plan
Sustainable Events enterprise
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. Refine staffing structure for
| Sustainable Events enterprise

Financial Develop a basic : 2 i s _ Refine membership
Sustainability membership offering & - g L | B offering and grow numbers
secure 70 members e
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Develop a plan for site redevelopment & secure fun ) Redevelop site
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